TONG CONG TY IDICO
. CONG TY CO PHAN
DPAU TU XAY DUNG SO 10 IDICO

Sé6: 04 /NQ-CT

CONGHOA XA HOICHUNGHIA VIETNAM
Doc lap - Tw do - Hanh phiic

TP.Can Tho, ngay 16 thing 04 nim 2020

_ NGHI QUYET
HOI PONG QUAN TRI IDICO-INCO 10

Céan ctr Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 c6 hiéu
luc ngay 01/7/2015;

Can cir Dieu 1¢ Céng ty cb phin Diu tu xy dung s6 10 IDICO (IDICO-
INCO10) ngay 14/8/2014;

Can cr Bién ban hop Hoi dong quan tri cua IDICO-INCOI10 ngay
16/04/2020.

QUYET NGHI:

Piéu 1: Théng qua két qua san xuét kinh doanh quy 1/2020 va trién khai
nhiém vu san xuat kinh doanh quy 2/2020:

1.1-Két qua thue hién quy 1/2020:

BVT: triéu dong

TV & %
Ké 2 ) Uée Uéc thue
o hogeh | K&hoach | Ubecthye | g, | hién Quy
Lt Chi tién nim | QW | hiénQuy | pianack | 1202050
Quy hoach
1/2020 | nam 2020
I | Tong gi4 tri san hrong 60.566 |  15.142 3.693 19% 24%
1 | Giatrixay lip 56.186 14.047 2.598 17% 18%
2 | Giatrtuvan 3.880 970 970 100% 100%
3 | Giétri kinh doanh khac 500 125 125 100% 100%
Il | Mt s chi tiéu tai chinh
1 | Doanh thu 55.403 13.851 1.177 8% 9%
2 | Loi nhusn trudce thué 1.385 346 | (1.339) - .
3 | Nop NSNN 6.740 1.685 1913 125% 114%
Il | Tong gi tri diu tw 3.000 . - . -
Thu nhép binh qua
L S e el 8,1 8,1 77 . .
(triéu dong/ngwoi/thang)
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1.2- M§t 56 chi tiéu ké hoach san xudt kinh doanh quy 2/2020:

BVT: triéu dong

£ ; = P
ik Cliiliieu nln(a;l: 33;15 U(gtuyfhll';’zcol;gn Qlfx;l;/?go
I | Tong gis trj sén hrong 60.566 3.693 15.142
1 | Giatr xy lip 56.186 2.598 14.047
2 | Giatri CN-VLXD (gi4 hién hanh) b .
3 | Gidtrituvan 3.880 970" 970
4 | Gi4 tri kinh doanh khac 500 125 125
IT | Mt s chi tiéu tai chinh
1 | Doanh thu 55.403 1.177 13.851
2 | Loi nhuan truéce thué 1.385 (1.339) 301
3 | Nop NSNN 6.740 1913 1.685
Il | Téng gi4 tri du tw 3.000 - -
IV | Thu nhip binh quén (ngudi/thing) 8,1 7 7,7

* Bién phap thye hién:

a) Cong tac xay lip:

- Két hop cung Tap doan Sao Mai dé khoi cdng Coéng trinh Nang cap cai
tao Khach san ‘thu(f)cv Khu Resort Sao Mai tai Pht MyJ - Ba Ria Vﬁng’Téu voi gia
tri trén 15 ty dong dé tao viéc lam cho nguoi lao dong va bo sung khoi lugng cho
ke hoach nam 2020 (trong quy 2/2020)

- Lam viéc lai v6i c4c Chu du tu cong trinh ma Cong ty da chao gia, du
thau trong quy 1 xem kha ning cé dugc lya chon tring thau.

b) Cong tac ddu thiu tim kiém viéc lam:

- Tiép tuc nd luc tim kiém viéc 1am c6 chon loc dé nang cao san lugng xay

a

lap nham dap img mot phan khéi lugng bj thiéu trong quy 1 ndm 2020.
- Chao gid mot sb goi thau vé ha ting do Tong cong ty IDICO lam chu dau tu
tai Long An ho#ic Pong Nai...dé bd sung san luong va viéc lam cho nguoi lao dong.
¢) Cong tac tw van:

Tiép tuc thye hién cong tac tim kiém viéc lam trén dia ban TP.Can Tho va
cac tinh 1an can nham phat huy ngudn lyc hién co, tim kiém viéc 1am dé dap ung
du ke hoach nam 2020 (Téi thiéu dat san lugng trén 3,5 ty dong).

d) Cong tac tai chinh:

- Tép trung thu hdi vén, thanh quyét toan khéi luong xay lap, khong dé ng
ton dong.

- Lam viéc véi Cuc thué TP.Can Tho va Téng Cuc thué xin mién giam
hodc gia han hodc xin ndp thanh nhiéu dot cac khoan tién 14i cta cac khoan thué
tir cdc ndm trudc chuyén qua.



- Lam viéc vdi Bao hjém x4 hoi TP.Can Tho & xin mién giam hodc gia
hap hodc xin ndp thanh nhiéy dot cac khoan tién 1ai déi véi cac khoan no bao
hiém ctia céc nam trude chuyén qua.

- Tiép tuc tim kiém déi tac dé chuyén nhuong hodc dau tu du 4n khu dat c6
dién tich dat: 685,6m” tai duong Trdn Hung Pao, phudng My Binh, TP.Long
Xuyén, tinh An Giang (D kién viéc nay sé thuc hién trong ndm 2020).

- Chuyén nhuong, thanh ly §6 tai san khéng c¢é nhu cau st dung hodc str
dung khong hiéu qua dé tao dong tién bo sung von va tra ng ndi by Tong cong ty.

- Tang cuong cong tac kiém tra, kiém soat, quan ly gid thanh va quan ly
chi phi dau tu.

. Hoi dong xir 1y tai san thiéu ctia IDICO-INCO10 thuc hién céc budc tiép
theo dé thu hoi khoan tai san thi€u theo kién nghi ctia Kiém toan Nha nuéc Khu
vuc IV va y kién chi dao cua Tong cong ty trong nam 2020.

e) Gia han Hop ddng thué dit tru s¢ Cong ty:

_Lam viée véi cic 86, nganh cia Thanh phd Cin Tho dé xin kéo dai thoi
gian thué dat thém 50 ndm cho khu dat 43 va 43A duong 3/2, phudng Xuan
Khénh, quan Ninh Kiéu (Hop dong thué dat hét han vao cudi nam 2020).

Piéu 2: Cong tac chuan bi PHPCP thwong nién:
Thong nhét trinh Téng cong ty vé td chic Pai hoi dong cb dong thuong nién
nam 2020 v6i nhimg ndi dung sau:

a. Thoi gian, dia diém t6 chirc:

Thoi gian du kién: Truéc 30 thang 06 nim 2020.

(Thoi gian, dia diém 6 chitc Pai hdi c6 dong chinh thirc sé do Hpi dong
quan tri Cong ty quyét dinh cén cir tinh hinh thuc té nhung phai dam bao thuc
hién Chi thi cua Thu truéng Chinh phi va cdc khuyen cdo, hudng dan cua Bo Y
té va cac quy dinh ciia cdc Co quan Ban, Nganh, Dia phwong lién quan vé cong
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tdc phong chong dich bénh viem dwong hé hap COVID-19).

b. Noi dung chinh ciia Pai hji :
- Bdo cdo cua Ban gidm doc vé két qua san xuét kinh doanh nim 2019 va K&
hoach san xuat kinh doanh nim 2020;

- Bao céo hoat dong ciia Hoi déng quan tri nim 2019 va ké hoach hoat dong
nam 2020;

- Bao céo hoat dong ctia Ban kiém so4t nim 2019;

- T‘hc”)ng qua cac to tn‘I}h: Bao cdo tai chinh,na'\m 2019 da duoc kiém toan; Thu
lao Hoi dong quan tri, Ban kiém soat nam 2019, ke hoach nam 2020; Lira chon don vi
kiém toan BCTC nam 2020; Sira doi, bo sung diéu 1¢ Cong ty.

Picu 3:

3.1. Céng tdc ldp bdo cdo tdi chinh quy 1/2020:

Giao Giam déc Cong ty chi dao lap béo cdo tai chinh quy 1/2020 dam bao
dung thoi gian qui dinh, yéu ciu hach toan day du cac chi phi phat sinh.



3.2. Cong tac xi Iy kiém ké tai Oh0Q ngay 01/01/2020: 7
- Thong nhét thuc hién ban phé lidu thanh 1y t4i san Container vin phong d3

hét khau hao da hu héng, muc nat khéng con sir dung duoc; Theoi gian thyc hién
trong quy 1/2020.

+ Nguyén gi4 :31.818.182 déng
+ Da khiu hao :31.818.182 ddng
+ Gia tri con lai : 0 déng

- Giao Giérp dbc Cong ty va Hoi dong kiém ké can ctr hd so chimg tir xir Iy
thu nhdp khéc déi voi cac khoan cong no phai tra xac dinh khong phai tra tai To
trinh s6 299/TTr-CT ngay 31/12/2020 dam bao dung theo qui dinh.

3.3 Phé duyét Ké hoach tai chinh vg Qily luong 2020:

Xay dung Ké hoach tai chinh va Quy luong 2020, trinh Hoi ddng quan tri
phé duyét truéc ngay 25/4/2020.

 Dicu 4: Diéu khoan thi hanh: |

Quyét nghj nay c6 hiéu luc ké tir ngay ky. Thanh vién Héi dong quan tri,
Giam doc Cong ty va Trudng cac phong ban, don vi truc thude Cong ty ¢o
trach nhiém thi hanh Nghi quyét nay. :

* Noi nhin:
- Nhu diéu 4;
- Ban kiém soat;
- Luu HSDN, VPTH.
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